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I would contact the hiring manager, Mary Smith by email. Getting Mary Smiths email address would be easy because I know her full names and where she works. This is because in an email it would be easy to clearly point out my academic qualifications, management experience that I have accumulated over my career years, key competencies and values. In the email I how also state briefly the companies goals and objectives and its core values as it is in the mission and vision statement.  In the email I would explain how then my competences would help me in the management and thus lead to achievement of the company’s goals. In the email I can further explain on my interest with working with the company over the years. An email is more convenient rather than having to call when Mary Smith is in a meeting or held somewhere.
In the email am in a position to list down questions in regard to the managerial position. These questions would guide me in the long run when the vacancy is finally made known public. They would help me prepare for the interview and thus give me an advantage over the other applicants. It is also easy to review the requirements of the application.   in an email I can easily make follow up if I do not get an immediate response without having to necessarily offend Mary Smith by direct calls that look commanding.





My interest in working with the company’s activities and my anticipations of working with the company over years has made me closely follow its possibility of hiring. Through the close eyeing of the company’s activities I have been in a position to notice that your company is running short of managers.   I would explain to the hiring manager that I have been actively looking for a managerial position in good company like theirs that deals with products that fall in my area of interest and expertise. I have always anticipated working with the company and this has made me to constantly keep checking the company’s website for job openings that suit my qualifications. I have always followed the company’s current activities and weighed the possibilities of you hiring.
Since I do not know the specific management position I would be prepared to ask Mary Smith; would you kindly be more specific on the managerial position? When is the company going to officially open applications for the vacancy? What qualities and academic qualifications are you looking for in the manager you are hiring? What level of experience should the manager? What specific skills and competencies would you emphasize that the manager should posses? What is the company’s self concept of employees? What current activities is the company undertaking? You have worked with this company for some years now what keeps you motivated to play your role?



I would be willing to share with the hiring manager information that regards my level of education, specific management skills acquired over the past while working with other companies, competencies, values that I possess such as honesty and integrity and hoe this values would be utilized to achieve the company’s goals and objectives. We would also share information regarding the company’s customers, products or services and its key stakeholders.  Details on the hiring process and the structure of working would not be left out in our discussion.      Since the managerial position is confidential, the hiring manager may not buy the response on where I heard about the position.  Contacting Mary Smith on the unspecified managerial position may seem like am applying for any job opening without being specific on what kind of job I want. This raises questions on whether I am in a position to effectively execute the roles of the manager to be hired. When the hiring manager gets suspicious in this context my chances of getting this dream job became minimal. Putting into consideration the fact that applications for the managerial position are not yet open, the hiring manager might simply decide to overlook my email until when she opens application. This does not give me any advantage to getting the job over the other applicants.
 	The managerial position may not fit in my line of expertise and academic credentials. Again it may look rule to contact Mary Smith on a job position that is not advertised since this catches her unaware.
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